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Chair Message from Andrew McKenzie  

 
 

 
The OffsiteNZ board are very pleased with the organisation’s achievements over the past 12 months 
as we come out of the Covid era.  While the covid restrictions have been replaced with economic 
headwinds we see the offsite sector advance greatly and in part due to OffsiteNZ’s hard work.  
  
 
Key highlights from the year include: 
 

• Colab2022 in Wellington after two years of lock downs and cancellations, Scott Fisher & 
Jessica Gray led a very successful well attended event, further raising the profile of OffSiteNZ 
and strengthening the organisations finances. 
 

• Completion of  the MSD funded Offsite Sector Insights Research project, which continues to 
help position the industry positively. 

 
• The launch of MBIE’s BuiltReady factory certification scheme, which had input from 

OffsiteNZ and other sector leaders via a technical working group chaired by Scott. 
 

• Scott’s active involvement in the Construction Sector Accord has seen  Scott appointed to 
their Residential Sector Reference Group. 

 
• The Commerce Commission’s Recommendation 7 for the government to support the OSM 

more including mandates and incentives to promote the adoption of offsite solutions.  
OffsiteNZ has been advocating these points for some time. 

 
• Active involvement in the Construction & Infrastructure and the Manufacturing, Logistics & 

Engineering Workforce Development Councils including Scott invitation to be on both 
WDC’s sector reference groups. 

 
 
The 2022 Successes Infographic at the end of the financial report is a great summary of the hard work 
we have been doing on behalf of members and the broader sector. 
 
A special thanks to Mike Fox and Andrew Booker as they stepped down from the Board at the June 
2022 AGM.  Mike & Andrew’s contribution was invaluable, particularly in regard to the Building 
Amendment Act journey and in the re-setting of OffsiteNZ’s strategic direction.  We welcomed Ben 
Drake and Stijn van den Eeden as our 2 new Board members.  
 
 
 
 



 

 

 
 
 
The 2023 AGM will be the last meeting for Toni Kennerley, Bernie O’Fagan & Kerry Edwards.  Toni, 
Bernie & Kerry have all provided valuable input as the Board has redefined the organisations strategy 
and vision.  Toni’s Board tenure included being Chair over 2021-22 during a time of significant change 
and challenges and has provided support over and beyond what would normally be expected from a 
voluntary Board member. Toni led the board from the impact of lockdowns and online Colab21 and 
out into the in-person event that was Colab22 in Wellington. She provided great support and advice 
to Scott and kept the organisation on track and focussed on its strategic goals.    
 
 
The OffsiteNZ board also recognises and thanks Scott for his hard work, passion, persistence and 
diligence over the last year and we look forward to working alongside Scott and the Offsite team in 
2023. 
 
 
 
Regards 
Andrew 

 

Andrew McKenzie - Board Chair 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

CEO Message from Scott Fisher 

 

 

As I write my 4th Annual Report, I reflect on the significant progress that we have made to advance the 

offsite sector in New Zealand.  Each milestone achieved is another step towards a better performing 

construction industry.  The 2022/23 year has had many highlights as outlined in Andrew’s message 

above. 

 

For me one success is when the things we discuss as an industry are picked up embraced by others in 

the broader construction industry. This includes the Construction Sector Accord 2.0, which now has 

an Innovation workstream as well as a Residential Sector Reference Group, which I am on.  The Accord 

2.0 secured $37.485m to continue the work of achieving a thriving, fair and sustainable construction 

sector.   

 

Further, Waihanga Ara Rau (the Construction Workforce Development Council) set up an Offsite 

Sector Reference Group, Kāinga Ora continue to rolling out an OSM strategy and BuiltReady (a factory 

certification scheme) is a tangible outcome from the Building Amendment Act 2021. I was honoured 

to be asked by MBIE to chair the technical working group for the Modular Component Manufacturing 

Scheme which helped shape BuiltReady.  Late in 2022 I was appointed as a member of MBIE’s Building 

Advisory Panel another honour and endorsement that innovation is a key to a better performing 

construction sector. 

 

A significant amount of time and resource is spent on advocating for the offsite sector.  Through our 

advocacy we help broaden the understanding of the benefits of adopting an offsite strategy.  I 

participated in the Commerce Commission’s Residential Building Supplies Market Study Conference 

during 2022 and it was extremely encouraging that the Commerce Commission included an OSM 

recommendation for the government to develop an all-of-government strategy. The government has 

subsequently adopted and gone even further in its intent to support the offsite sector. 

 

Operationally we continued to work hard to continue to deliver value to members and opportunities 

for everyone to connect.  While the covid era is behind us, it has now been replaced by tough economic 

conditions which impact our members, potential members, partners, potential partners and access to 

project funding.  Subscriptions, sponsor income and project grants continue to be challenging to 

secure and grow.  

 



 

 

 
The financial performance over 2022/23 for OffsiteNZ saw an improvement over the previous year 
with a small surplus of $9,896 and improved member equity to (-$17,738) as at 31 March 2023.    
Sponsorship income continued to be challenging to secure and a key project funding application to 
BRANZ was unsuccessful which was disappointing.  The Offsite team and Board will continue to work 
hard to secure more sustainable funding in the 2023/24 year so we can continue our important work. 
 
 
I would like to thank all members for their continued support and contribution to an exciting and 
valuable part of the construction sector. Also, a big thanks to Andrew and the Board for their ongoing 
support. The Board represents members extremely well and without the time they volunteer we 
would not be able to achieve the amount we do.   A special thanks to Toni Kennerley, Bernie O’Fagan 
& Kerry Edwards as they step down from the Board and whose contribution has been invaluable 
particularly in regard to the Building Amendment Bill journey and in the re-setting of OffsiteNZ’s 
strategic direction.   
 
 
Our part of the industry is going from strength to strength and you should be proud that you are at 
the forefront of innovation in the construction sector. 
 
 

Scott Fisher – CEO 
 

 

 

 

 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 



 

 

 



 

 

 



 

 

 

 



 

 

Blank for Notes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


